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SMART STAGER
A resource to help you stage your home for sale, room by room.



What is Staging?
Staging means preparing a home for sale so that

it will appeal to the largest number of buyers,

increasing the chances of selling quickly and for 

the highest possible price. As a seller, you can 

stage your own home, have your Realtor® help

you stage your home, or hire a professional

stager. A new twist on staging is “virtual”

staging, which means that photos of the home

are digitally enhanced to demonstrate the

possibilities of the space.

 The advice presented here includes tips
from RE/MAX agents and other professional sources

to help sellers like you stage their own homes.

The Diff erence between
Staging and Remodeling

Remodeling is permanent,
while staging makes the most
of what’s already there.

Staging is much quicker and less expensive than 

remodeling. Staging involves cleaning, rearranging 

and a bit of decorating to highlight the best features 

of a home—such as a fi replace, beautiful wood 

fl oors, gorgeous views or a cozy master suite. And, 

critically, staging is all about removing the clutter 

of everyday life from your home so that buyers can 

imagine themselves living there.

Does Staging Work?
Yes, it works. Staged homes sell faster.

According to a 2011 Real Estate Staging Association study, professionally staged 

homes sold in 42 days, on average. � is was true for homes staged before the fi rst 

listing and for homes already on the market, after they were professionally staged and 

relisted. � ese homes had already been on the market for an average of 156 days. In 

other words, staged homes sell in 6 weeks, while unstaged homes are more likely to sit

unsold for months while the owners continue to pay the mortgage and expenses.
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STAGING 
MISTAKES 
TO AVOID

> Don’t spend a lot of money.  
 Be resourceful with what you  
 have. 

> Don’t paint everything white.  
 A soft neutral creates a warm  
 environment. 

> Don’t cover up architectural  
 details such as windows,  
 doorways and fi replaces. 

> Don’t try to cover up odors  
 with overpowering air
 fresheners and candles. 

> Don’t make the house too  
 sterile by removing every- 
 thing. � e house should feel  
 inviting and “livable.” 

Declutter
� e defi nition of “declutter” is to remove

unnecessary items from a space. No matter 

who you ask on the topic—your real estate 

agent, a professional stager, or potential

buyers—they will say the same thing: the

process of decluttering is essential in staging

a home. So, how do you start?

To Pack Up 
• Personal framed  
 photos, photo
 albums, trophies  
 and awards

• Extra bakeware and  
 cooking items

• Rarely used kitchen  
 gadgets, cookbooks  
 and appliances

• Collectibles, fi gurines,  
 special occasion
 dishware and china

• Extra or out-of-
 season décor items

• Out-of-season
 clothing, coats, boots  
 and shoes

• Shelves full of paper- 
 back books, CDs,  
 DVDs and games

Basic Staging Tips 
Clean! Consider hiring a
cleaning professional

Declutter! Make it look
organized even if it really isn’t

Remove personal photographs
from walls and tabletops
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Remove oversized and excess 
furniture and area rugs

Keep closets tidy! Prospective 
buyers will want to see how
much closet space there is
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Let the sunlight in by
opening blinds and curtains

Replace burned out, dim,
or fl ickering light bulbs

Consider replacing dated
light fi xtures
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A fresh coat of paint will help
renew the look and feel of any 
room. Pick 2-3 diff erent neutrals
to use throughout the whole house 

Don’t forget the exterior!
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Storage
Plastic storage bins are great 
for packing items that may 
need to be stored for an 
undetermined amount of time. 
Bins are available at many re-
tailers and come in all shapes 
and sizes. Your items should 
be stored off -site if possible 
so as not to distract from any 
spaces that potential buyers 
may need to visualize. 

A great option might be a 
portable storage unit. Many 
companies can provide a large 
container that can be stored 
in their climate-controlled 
warehouse until you have it 
delivered to your new home. 

Start by asking yourself what you can live 

without until you move into your new house. 

� en, devise a way to actually pack these items 

up and store them until you are ready to move. 

Not only will this help in the staging process, 

you will get a great jump on preparing for your 

move. It’s also a great time to purge unneeded 

items such as old clothing and toys. 
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Kitchen 
The kitchen needs to be as clean 
and fresh as possible. It’s the heart 
of the home, and it needs to be 
white-glove clean and well-lit, but
it should feel cozy, too.

 

Remove magnets, pictures, 
etc., hanging on the refrigerator

Remove decorative items from 
the tops of cabinets—they can 
look like clutter in small photos

Remove everything from the
countertops, and then add 
items back strategically 

Accent a neutral space with
something colorful, like a bowl 
of lemons or a nice bottle of 
vinegar

Lighten up a dark corner with 
a white or light object like a 
vase or a high-quality small 
appliance

Put away any area rugs

Update the light fi xture

Illuminate under-cabinet areas 
with self-adhesive LED lights

Clean oven/stove, microwave, 
refrigerator and garbage can to 
eliminate odors at their source 

Staging Challenge: Pets
Your pet is part of the family, but buyers 
might not feel the same way. While the 
only foolproof strategy is to move your pet 
out of the home, this might not be practical 
until you move yourself. In the meantime, 
minimize evidence in the yard and indoors. 
Have carpets and upholstery cleaned. 
Before every showing, put away all pet 
dishes, toys, litter boxes, beds, leash-
es, climbing apparatus, cages and other 
paraphernalia, and take your pet with you 
when you leave. If it’s impossible to hide 
everything away, these items should be 
restricted to one low-traffi  c room. 

Room By Room

Family/Great Room
� is room should feel spacious, relaxing 
and comfortable. Features to highlight,
if your home has them, are the fi replace 
and up-to-date media systems. If your
television is from the 1980s, get rid of
it or buy a new one.

• Remove excess furniture, so it’s   
 clear there’s room to spread out for   
 games and parties

• Pack up any toys that are cluttering   
 the fl oor

• Board games, video games, DVDs,
 remote controls and other items   
 should  be put away on shelves or in  
 cupboards

• Take a critical look at the lighting in   
 the room and add a lamp or two, if   
 needed, or replace dim bulbs with   
 brighter bulbs

• Remove anything too casual or too
 personal, including beanbag chairs,
 family photos, sports trophies and,   
 yes, the taxidermy
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Living Room 
Is this the fi rst room a prospective buyer will see? 
Make sure it wows them! Highlight the fi replace, 
hardwood fl oors or beautiful view. Ideally, a television 
is not the focal point of this room.

• Remove excess furniture and arrange what’s left to   
 enhance the traffi  c fl ow

• Make sure furniture is grouped for easy conversation

• If window treatments are out of date, remove them

• If furniture is worn and shabby, get rid of it or use
 slipcovers in neutral tones

• A little decorating can make a diff erence here—it might  
 make sense to invest in an inexpensive but colorful vase  
 or throw pillows

• Artwork should be high-quality and hung at eye level—  
 better no artwork than a cheap poster hanging too high

 Dining Room 
• Remove excess furniture, such  
 as hutches full of collectibles— 
 they’re important to you but  
 distracting to potential buyers
  
• Remove extra leaves from the  
 table to make the room seem  
 larger

• Remove extra chairs so there are
 no more than 4 around the table  
 (unless the room and table are  
 exceptionally large)

• Consider removing the rug from  
 under the table
  
• Update the light fi xture—many
 inexpensive options are available

• Add a decorative centerpiece  
 like fresh fl owers to the table

• Talk to your agent about whether  
 setting the table will enhance  
 this room

Room By Room
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Room By Room

Bedroom

Bathroom 
Staging Challenge: Kids
Kids don’t like having their rooms staged. Moving is tough 
enough already! Have children focus on picking up and putting 
away toys and games in other areas of the house that are 
higher priorities for buyers—the living room, family room and 
kitchen.

In their bedrooms, declutter as much as possible. Getting toys 
off  the fl oor is critical; baskets and bins can help make cleanup 
quicker. Children’s rooms are often colorful and busy—quiet 
the tone a bit by removing personal photos, music posters 
and most plush toys. Glow-in-the-dark stickers on the ceiling 
should go!

Focus on the master 
suite. It should feel
like a restful sanctuary
from everyday life. In 
children’s bedrooms,
decluttering is
paramount.

• Rearrange beds, if necessary, so that someone in the
 bed can see any one entering the room

• Remove excess furniture, such as heavy dressers, and   
 items like exercise equipment, pet beds and medical   
 equipment like C-PAP machines

• Remove photos and other personal items

• Make the beds with clean, coordinated linens in a solid   
 color or simple pattern
 
• Remove half the items in any closet and make sure   
 what’s left looks organized

In the master bedroom, think about pairs
—two nightstands, two lamps, perhaps
a pair of fl owers in a vase

• Remove the covers  
 from the toilet tank  
 and lid—one rug on  
 the fl oor is enough!

• Replace the shower  
 curtain

• Clear off  the counters
• Put out fresh
 towels in a
 neutral color

• Run the fan to   
 cut humidity

• Place a small  
 vase with fl owers  
 on the vanity—it   
 adds to the
 impression of   
 freshness

• Deep clean!

• Recaulk around the
 tub and toilet

• Consider replacing
 the toilet seat

• Hide all personal
 hygiene items and
 the garbage container 
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Home offi  ce:
Pack away piles of papers, especially 
any sensitive information, fi nancial 
passwords, confi dential work docu-
ments and similar items. Keep cords 
out of the way. And just as in every 
room, remove clutter and excess 
furniture. 

Front entryway:
Make sure it’s completely clutter-free, 
with space for shoes and coats 
(depending on the season). If there’s 
a table, add a stunning fl oral arrange-
ment or another single, beautiful
decorative item.

Garage, laundry room,
basement:
� ese are lower priorities, but make 
sure there’s no laundry hanging, any 
dirty laundry is out of sight or neatly 
stored in baskets, the washer and
dryer are clean, dangerous tools are 
put away, and there’s enough room in 
the garage to actually park cars.

Other Spaces 

Outdoors  

A clean, fresh, inviting front yard is
the fi rst thing potential buyers see.
If it looks shabby or unkempt, many
buyers will choose to simply keep
driving. Attractive patios, decks and
back yards are important, too. Open-
ing the patio umbrella makes the
space feel ready to enjoy.

• Power wash and/or paint the home
 exterior

• Trim landscaping and keep the lawn   
 mowed at all times—add fresh mulch     
 where needed

• Add hanging baskets or potted plants  
 by the front door

• Repair any hazards, such as broken
 concrete

• Remove toys, equipment and other
 objects from the yard and driveway

• Make sure outdoor furniture is fresh,  
 clean and ready to use

Room By Room
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Showtime:
Last-Minute Staging  Checklist
In addition to the usual sweeping, vacuuming and general
cleaning and tidying that go along with every showing, you
can use some last-minute staging strategies:

Staging an Empty Home

Open patio umbrella

Empty/hide all garbage cans

Open the blinds and curtains, 
and turn on the lights

Put away medications

Put away jewelry, personal 
items and fi nancial paperwork

Place a vase of fresh fl owers
in the front entryway or
dining room

Turn on classical music

Turn off  computers

Put away pet paraphernalia
and take the pets with you
when you leave

RE/MAX agents have access
to the services of Obeo, which
off ers the highest quality and 
most photo-realistic imagery 
available. Obeo’s large library
of custom furniture collections 
includes a wide variety of 
furniture styles for living rooms, 
dining rooms, bedrooms and
other areas. Each collection 
contains couches, rugs, tables, 
draperies and other items to 
create the perfect look—and
sell your home faster.

Many buyers shop online 
before actually visiting 
homes. Using 3D rendering 
technologies, a virtual stager
can add furniture and accessories 
to photos of your home to demon-
strate the potential of the property 
online. Virtual staging can be very 
cost-eff ective, and it eliminates the 
hassle of moving furniture around 
your home.

The Virtual Staging Option
Before After

Before After

Before After

� is can be a special challenge. While it’s more convenient in some 
respects, an empty house starts to seem unloved and abandoned 
very quickly. All the more important to stage it and sell it—so
another family can call it home.

Rather than being too cluttered, an empty home can seem too 
sparsely furnished. Make sure every room contains a piece that 
matches its role—beds in the bedrooms, a desk in the home offi  ce. 
An empty house also presents an ideal opportunity to take care 
of painting the walls, maintaining the fl oors and completing other 
projects that might be inconvenient if you were living there.

It’s hard to look
at your own home
objectively. Your
RE/MAX agent
will bring a fresh
perspective and
an understanding of the local market to your staging
project. Our agents know what sells, and they’ll help you 
stage your home successfully. � ey’ll help your home 
show beautifully in person and in photos. Your RE/MAX 
agent can also refer you to professional staging resources.

RE/MAX
Agents Can Help
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